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Recommendations for Improved Accommodation of Family Responsibilities in Canadian University Collective Agreeements

By: Glenda Wall, Associate Professor in Sociology, Wilfrid Laurier University and WLU Women’s Faculty Colleague, 2009/10
Note: The views described here are the author’s and do not represent the position of Wilfrid Laurier University or the WLU Faculty Association. 
Recommendation:

Include in collective agreements the guaranteed option of a reduced workload for faculty members with preschool children (or those with elder care responsibilities) with a proportional reduction in pay. For example, such a provision could allow for a  ¾  teaching load, fewer service responsibilities, and for those on tenure-track, a tenure clock that is extended by an additional year. This could be accompanied by a salary reduction of 25%. Such a provision would have a positive impact on recruitment of female faculty and help ameliorate inequity in the tenure process, while being cost-neutral (or positive) for universities.. 
Rationale:
Family responsibilities are a gender and equity issue. Despite the fact that men are taking on more family responsibilities than in the past, it is still women who bear the vast majority of responsibility for domestic work, elder care, and the care of young children, even when both spouses in a family work full time (Marshall, 2006). Thus the stress and pressure that result from work/life balance issues are experienced more keenly by women. Recent research suggests that this is even more true in academia where the work environment is highly competitive, demanding, and work is characterized by lack of boundaries (Eisenkraft, 2004; Fothergill and Feltey, 2003). Here too, child-bearing years often coincide with the particularly demanding pre-job and pre-tenure years. Recent research findings with regard to women and family responsibilities in academia show the following:
· Academia is the profession with the highest rate of childlessness for women. (Hewlett, 2002)
· Women academics who have children early in their careers are less likely to get tenure-track jobs and less likely to get tenure than men or women who remain childless or delay childbirth until after tenure (American Sociological Asssociation, 2004; Mason and Goulden, 2002)
· Having children has a negative effect on time to, and success in gaining, tenure and promotion for women academics. It has the opposite (a positive) effect for men (Mason and Goulden, 2002).

Policies recommended by The Canadian Association of University Teachers and the American Association of University Professors include maternity/parental and family care leaves, stopping the tenure clock for new parents, and the provision of modified or part-time work loads for new parents. CAUT for instance in its Policy Statement on Maternity and Parental Leaves recommends: “Members returning from maternity or parental leaves should be provided with the option of a reduced workload and a graduated return to a full workload.” AAUP recommends that the possibility of appointments with reduced loads (with or without reduced salary) be extended to full-time faculty members with child-rearing or other personal responsibilities. In other European countries labour legislation guarantees the right to less than full-time work for parents with young children. In Sweden, for example, employers must grant full-time employees who are parents with children under 8 years of age the right to a six hour work day with pro-rated pay.  
Many collective agreements at Universities in Canada currently have policies around maternity and parental leaves and extending the tenure clock for those who have taken maternity and parental leaves. What is still needed is a provision that allows tenured or tenure-track faculty with new and demanding family responsibilities the right to a reduced workload as noted above. Although such provisions do exist at some American universities, I have not found any Canadian universities that offer such a benefit.
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